
 
 
 

AGENDA
Administration Committee Meeting

 
Tuesday, February 10, 2026

8:30 am

111 Pinehouse Drive, Saskatoon, SK

Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/273290781

You can also dial in using your phone.
Access Code: 273-290-781
Canada: +1 (647) 497-9391

Pages

1. Call to Order

2. Agenda

3. Declaration of Conflict of Interest

4. Delegation(s) -

4.1 YXE Airport Authority Board Update
Board members, Lee Braaten, DJ Dushinski, Kaylynn Schroeder, Stephen Maybury & 
RM Representative, Tara Reichert to provide an update on the YXE and Q & A.  

4.2 Nicolae Cascaval - Tamke Road Planned Paving Project 2
Requesting that the paving project on Tamke Road extend further due to dust issues. Mr.
Cascaval also submitted a petition with the delegation request. The petition had 17
signatures supporting the request for the paving area extension. The R.M.'s
Administration has not verified any of the signatures and the petition will not be added to
the public agenda as it does not meet the requirements of a petition under Section 133 of
The Municipalities Act. 

4.3 Concerned Rate Payers regarding RR 3084 6
David Pezderic, Christine Wehner & Jenna Rachul to discuss the condition, stability &
safety of RR 3084 and the short/long-term plans for improvement. 

5. Administration Carryforward Action List 7
No new updates.

6. Councillor Greenwood - Council and CAO Convenant change 8
Proposing a change to Section 9 - Conflict-Resolution Clause of the Covenant - Council verses
Third-Party Review.  

7. Councillor Greenwood - Eagle Creek Park Donation
Requesting a donation of $1,500.00 to cover the cost of the band for the parks 2026 Jamboree.

8. Adjourn
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ADMINISTRATION 

 Carryforward Action List – CURRENT 

Yellow is Current Update 

Page 1 of 1 
Printed Date:   February 2, 2026 

Date/Source Action Item/Request Status 

2024-07-08 
 

Gordie Howe Subd. Plan 
number 102385582, 
transfer title to RM 

 Dec 2025 - Legal has escalated matter to the new mortgage 
holders national discharge follow up line. Administration has 
reached out to the property owners to see if they have been 
able to speed up the process. No response as of yet. 

    
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Council and Chief Administrative Officer Covenant 
Rural Municipality of Corman Park No. 344 

 

1.0 Purpose 

 This covenant establishes a shared commitment between the Council of the R.M. of 

Corman Park and the Chief Administrative Officer (CAO) to foster effective governance, 

ethical leadership, mutual respect, and collective accountability in serving the public 

interest. 

 It serves as a reference point for Council and the CAO when addressing governance 

challenges, evaluating performance, or onboarding new members. It complements but 

does not replace legislative duties or Council’s Code of Ethics. 

2.0 Guiding Principles 
 Together, Council and the CAO commit to: 

a. Respect and trust 

b. Transparency and accountability 

c. Constructive communication 

d. Collective decision-making 

e. Continuous improvement 

f. Clear roles and mandate 

3.0 Council Commitments 

3.1 Leadership and Accountability 

Carry out all duties under The Municipalities Act and applicable bylaws to the best of our 

abilities. 

Make decisions in the best interests of the municipality and its citizens. 

Take accountability for decisions made by Council. 

Provide effective leadership through annual and long-term goals, strategic plans, and 

budget processes. 

Formally evaluate the CAO’s performance as outlined in the Executive Committee 

Terms of Reference. 

Acknowledge mistakes and take corrective action when needed. 

3.2 Decision-Making and Conduct 

Review background information and advice provided by Administration before rendering 

a decision. 

Ask questions in a respectful and professional manner when clarification is needed. 

Participate actively in the decision-making process. 

Refrain from public or private criticism of Council or Administration that identifies 

individuals. 

Act as ethical stewards of the municipality and public resources. 

Support the decisions made by Council, even when not in agreement. 

3.3. Communication and Representation 

Refer public complaints or concerns to the CAO for review and response. 

Avoid making commitments on behalf of Council or Administration. 

Communicate Council decisions clearly and respectfully. 
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Support Council unity once a decision is made, even when individual votes differ. 

4.0 CAO Commitments 

4.1 Integrity and Professionalism 

Serve as the chief policy and administrative advisor in an ethical and impartial manner. 

Provide advice that is sound, objective, and consistent with Council policy and 

legislation. 

Respect all members of Council in personal and public communications. 

Maintain a current understanding of relevant legislation and government programs. 

Admit mistakes of substance and take corrective action. 

4.2 Leadership and Administration 

Ensure that Administration actions align with Council direction and bylaws. 

Implement Council decisions promptly and effectively. 

Address Council concerns through appropriate follow-up and communication. 

Keep Council informed on key issues, progress, and risks - avoiding surprises. 

Track major issues and decisions to ensure timely reporting and accountability. 

4.3 Collaboration and Continuous Improvement 

Encourage a culture of respect and teamwork between Council and staff. 

Listen actively to Council’s feedback and strive for ongoing improvement. 

Foster an environment that supports professional development and innovation in 

municipal operations. 

5.0 Mutual Commitments 
Recognize that effective governance depends on a clear separation of policy and 

administrative roles. 

Provide inquiries and direction through the CAO. 

Communicate with honesty, respect, and confidentiality in all matters. 

Resolve differences through dialogue rather than public criticism. 

Support each other in representing the R.M. positively and professionally. 

Review this covenant annually and reaffirm commitment at the first Council meeting 

following a general election. 

6.0 Commitment to Public Transparency 
 Council and the CAO commit to strengthening public confidence through open 

communication, consistent reporting, and transparent decision-making, while respecting 
confidentiality requirements. 

7.0 Review and Amend 

 This covenant may be reviewed and amended by mutual agreement between Council 

and the CAO at any time, in addition to the scheduled review following a general 

election. 

8.0 Confidentiality Clause 
 Both Council and the CAO shall maintain confidentiality in accordance with The Local 

Authority Freedom of Information and Protection of Privacy Act (LAFOIP) and the 

Council Code of Ethics Bylaw. Information discussed in-camera, or otherwise identified 

as confidential, shall not be disclosed or used for personal, political, or organizational 

advantage. Council and the CAO will respect the privacy of individuals, protect sensitive 

information, and ensure that public communication occurs only through authorized 

channels. 
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9.0 Conflict-Resolution Clause 
 Disputes or misunderstandings arising from this covenant will be addressed through 

respectful discussion facilitated jointly by the Reeve and the CAO. Where further support 

is needed, Council may agree to engage an independent facilitator to assist in restoring 

constructive working relationships consistent with this covenant and the Council Code of 

Ethics. 

10.0 Affirmation 

 We, the undersigned, commit to the principles and responsibilities outlined in this 

covenant and reaffirm our dedication to the effective governance and administration of 

the R.M. of Corman Park No. 344. 

 

 

Signed this ___ day of ____________, 20__ 

 

_____________________________ 

Reeve: 

Councillor: 

 

_______________________________ 

Division 1 

 

_______________________________ 

Division 2 

 

_______________________________ 

Division 3 

 

_______________________________ 

Division 4 

 

_______________________________ 

Division 5 

 

_______________________________ 

Division 6 

 

______________________________ 

Division 7 

 

_______________________________ 

Division 8 

 

 

 

 

 

________________________________ 

Chief Administrative Officer 
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